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EUGANGS – policy grid
	Policy
	Originating organisation
	Aims
	Responsible for carrying out
	Actions policy prescribes
	Reasons for introduction? / Triggers?
	(Potential) positive impact
	(Potential)  Negative impact
	How helpful for your work? Because …

	Troubled Families
	Dept for Communities & Local Govt (DCLG)
	Getting children back in to school.
Reduce youth crime & antisocial behaviour.
Put adults back o to the path of work.
Reduce the high costs these families place on the public sector every year.

	Local authorities
	•joining up local services
•dealing with each family’s problems as a whole rather than responding to each problem, or person, separately 
•appointing a single key worker to get to grips with the family’s problems and work intensively with them to change their lives for the better for the long term 
•using a mix of methods that support families and challenge poor behaviour
	children and yp out of school – youth crime/asb – unemployed parents, agencies working in isolation, baby P, too much prevention work focuses care/support on one individual at expense of dealing with wider problems of whole family, lack of holistic approach to family as a unit, need for all encompassing service, clearer  guidelines for accountability and responsibility,
	services working together increases communication and internal work towards measured outcome, educational achievements for children and adults, employment increases, reducing strain on local resources, empowering families, contributing ot people is as good as contributing to our economy, reducing missed opportunities, children kept safe, improvements in education, health, accountability, keeping families together
	families may feel singled outand shamed by local community, not everyone in the family may want to help and so could create a divide, lack of accountability for other professionals other than the key worker, breaking up families, blame culture, funding and resources (lacking or limited), big brother state, limited services, varying degrees of professional knowledge
	an additional resource that could be utilised, reduces duplication, everyone is fully informed, family have a point of contact and a reduced number of appointments, as a social worker, youth woker etc, the policy establishes guidance for professionals

	CONTEST counter-terrorism strategy
	HM Govt
	The Prevent strand works around 3 key area known as the 3 I’s 
1   Individuals
2  Institutions
3  Ideology

The aims of the policy are to deliver the Prevent strand of the national CONTEST strategy. The purpose of Prevent is to stop people from becoming or supporting terrorism

	A multi agency working group exists made up of key stakeholders; however ultimate reasonability is the chief executive of the local authority. 

	In terms of the local CONTEST delivery plan there are a number of actions which rebate to gangs either directly or indirectly. 
These include  
•TRAVEL ABROAD – to join international terrorist organisations’ 
•PRESENCE OF NON VIOLENT EXTREMIST GROUPS – these are gangs who actively exploit individuals along an extremist ideology. 
•PRESENCE OF NON VIOLENT ISLAMIC EXTREMIST GROUPS - these are gangs who actively exploit individuals along an Islamic extremist ideology
	9/11, 7/7 – gangs resorting to extremism and terrorism, upsurge in radicalisation amonst young muslim males in the UK, (dubious) foreign policy – Iraq and Afghanistan wars
	preventing harm and saving lives, raises awareness and community identification of individuals or groups, prevention of terrorism/ extremism, partnership working with experienced professionals
	profiling a single community, discrimination and alienation, dubious foreign policy, media manipulation, islamophobic stereotypes iolates the muslim community, islamophobis, ostracising individuals, radicalised as a result of fear and not having an opportunity to speak out, varying degrees of professional knowledge and ‘agenda’ based
	helps maintain community cohesion, awareness, early identification, agency work is more effective, understanding current framework

	Sexual Offences Act 2003
	UK Parliament
	To protect vulnerable children and adults from sexual assault and crime
	Justice system
	conviction and sentencing for: rape; sexual assault; causing a person to engage in sex without consent; child sex offences; abuse of a position of trust; sexual offences against persons with a mental disorder; indecent photographs of children; abuse of children through prostitution and pornography; exploitation of prostitution; trafficking
	high profile media  cases, increases in the number of historic cases being reported, changing world situation, some knowledge & understanding of the situation
	makes reporting easier for victims, increased identificataion of offenders, stronger sentencing, raised awareness, especially around grooming, social networking sites, greater safety of children, clear framework for professionals, creation of services for children and adults, reporting of offences
	drives offenders and peadophiles underground, more difficult to investigate, false allegations, misconceptions regarding ‘innocent behaviour’, profiling
	encourages victims to come forward, framework for working with young people and adults

	Management and deployment of Family Liaison Officers

	West Midlands Police
	Guide liaison with family of someone who has died in traumatic circumstances, to: 
gather material from the family in a manner which contributes to the investigation and preserves its integrity 
provide information to, and facilitate care and support for, the family, who are themselves victims, in a sensitive and compassionate manner in accordance with the needs of the investigation 
secure the confidence and trust of the family, thereby enhancing their contribution to the investigation 

	Senior Investigating officer
Family Liaison Co-ordinator
Family Liaison Officer

	selection of FLO:

Good communication and listening skills 
Be confident and self assured 
The ability to manage their stress and identify signals to raise concerns and seek support 
The ability to work with minimal supervision 
Be flexible and non-judgemental 
Be able to accurately record information 

The FLO should record all contact with the family in an FLO logbook

	isolation of victims’ families  from police investigations, missed investigation opportunities within the family
	better relationship between the family and police (building trust), better management and welfare of FLOs, especially re: mental health
	difficult to exit, lack of availability within the police
	maximises investigative opportunities,  builds trust with families, helps family come to terms with the death of a loved one

	National Minimum Standards for the Welfare of Children
	Department for Education
	The aim of the policy is to provide professionals with clear guidance to enable them to provide support to children and young people in foster care. 

	The responsibility to carry out the policy rests with a variety of professionals who work with children and young people placed in foster care. This includes Social Workers, Therapists and Foster Carers.

	The policy covers a range of expectations including the health, education and protection of children and young people in foster care. Focussing on one element of the policy; protection, professionals are expected to ensure the safety of children and young people. The policy identifies reporting procedures when children and young people are at harm or at the risk of harm. The policy also identifies a variety of risk assessments that can be undertaken depending on the activity and specific to any child or young person.   

	poor standards in looked after children (LAC) arena, poor inspections of care homes, high profile media cases, independent fostering agencies (IFA) on the increase 
	improved care, improved standards for carers, increased level of accountability, common framework, knowledge based intervention, partnership working, accountability
	increase in costs, decrease in  profit margins and quality of facilities, abuse of power, lack of openness
	provides better standards of care, framework for working with children and families

	Safeguarding Policy
	Friendship Care and Housing
	to ensure: clients and employees are safe;  employees are aware of clients’ needs and know how to positively influence their well-being; employees understand their responsibilities with regard to safeguarding, and what they are not responsible for (boundaries); 


	employees
	detailed procedures on: who to report to; are up to date with latest legislation; know timeframes for addressing problems; who to contact when a problem arises
	breaches in safeguarding practice, high profile incidents
	better awareness for employees – clearer strategy, quicker resolution of issues, common framework, knowledge based protection of staff, supports vulnerable clients
	big brother
	[bookmark: _GoBack]framework for working with children and families

	Anti-social behaviour, crime and policing act 2014
	Home Office
	Introduce simpler, more effective powers to tackle anti-social behaviour that provides better protection for victims and communities
	LAs, a range of agencies, justice system
	provides for: community applying injunctions, criminal behaviour orders, dispersal powers, community protection notices, public spaces protection orders, closure of premises associated with nuisance or disorder, recovery of possession of dwelling-houses: anti-social behaviour grounds, local involvement and accountability, dangerous dogs, firearms, protectin from sexual harm and violence, forced marriage, policing, extradition, criminal justice and court fees 
	general rise in anti-social behaviour, and its detrimental effect on communities
	empowered communities, better control over repeat offenders, increases accountability for yp and children, encourages police to tackle ASB more robustly, multi-agency approach
	time consuming and over-bureacratic
	helps communities become more proactive and less frustrated



New skills and competences to address skills gaps and mismatch within the sectors working with Gang and Youth Crime across Europe (EUGANGS). (539766-LLP-1-2013-1-UK-LEONARDO-LMP/ Grant Agreement 2013 3382 /001-001). This project has been funded with support from the European Commission. This publication [communication] reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 
image1.jpeg




image2.png
\Z Walsall College




image3.png
REE Lifelong
LB | carning
et Programme




