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Train the Trainer – Policy session 1 – overview

	Learning Outcome(s) for this Session:
Trainers will be able to:
· Facilitate discussion and generate understanding about national policy relating to gangs and the local frameworks through which they are applied
· Elicit approaches participants already use to engage with and exploit policy, as well as evaluation of these
· Facilitate  planning to exploit policy opportunities / minimise policy threats

	Time/Duration
	Activity
	Brief Rationale

	1/ Before the session

	Participants:
· Identify a national policy relevant to their work / family / community experience – complete a proforma on which they briefly describe the policy and say in what way it is relevant – tutor transfer these to an overview table
· Identify a policy they would like to know more about – tutor also adds these to overview table
· Tutor add to overview table key policies not mentioned by participants
	
Personalises session to participants’ interests & ensures all key policies are covered in the session


	2/ Consider training - 15 mins
	In small groups participants brainstorm the most important lessons they feel they should get across in relation to policy in their training and note these on post-its – tutor or participants  groups these on flipchart – tutor asks participants to elaborate on why these areas are important
	Clarity over participants’ priorities re: policy and why they think it will be important for students on their courses

	3/ 5 mins
	Tutor sets out aims of the session and relates these back to participant priorities – tutor briefs participants on the processes – participants comment / ask for clarification

	Participants are clear about aims of session and expectations (schemata established)

	4/ Example of practice 1 - 45 mins
	In pairs participants look at the overview table and: speculate on why it was introduced; evaluate each policy – what are its positive aspects, what are the negatives?; give the policy a grading ‘red’, ‘amber’, ‘green’ to say how useful it is for their work / lives, scribe in each pair notes down responses on pro-forma
In plenary participants go through their responses and debate their merits/drawbacks
	Participants familiarise themselves with policy landscape and consider policy implications for their context




Participants understand value of policy from different perspectives

	5/ Consider training – 10 mins
	Individually participants complete a pro-forma: what did you learn in the last activity? What do you think about the activity? What helped you learn? What would you do differently? – at this stage participants just note down their thoughts
	Participants consider the value of activity for own training and possible alternatives

	6/ Example of practice 2 – 60 mins
	Participants view a video (eg excerpt from documentary) or read written case study of how a policy has been implemented in practice and in small groups critique the implementation
Participants  form their own groups according to a client group they would like to focus on (eg teenage girls, gang members in prison etc) and select from the policy overview table a key policy relevant to that client group. Group then discusses best approaches to implementation for themselves and their colleagues – participants should explore opportunities for working with community and across agencies
Each participant completes an action planning pro-forma identifying what their next steps should be in relation to the policy
	Participants explore different approaches to implementation of policy – develop understanding what is in their hands to ensure policies are implemented/mitigated in the interests of their clients/community group

	7/ Consider training – 10 mins
	Individually participants complete a pro-forma: what did you learn in the last activity? What do you think about the activity? What helped you learn? What would you do differently? – at this stage participants just note down their thoughts
	Participants consider the value of activity for own training and possible alternatives
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Resources needed:
1/ policy description proforma
2/ post-it notes / flipchart board
4/ policy overview table / policy evaluation writing frame
5/ & 7/ activity evaluation proforma
6/ video or written case study of policy implementation / action planner
8/ descriptions of two activities
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