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Training the Trainers
Work Package Summary Report
March 2015
(Collated and Written by Dr. Sangeeta Soni, Assistant Dean, School of Education and Community, University
College Birmingham)

Introduction
This report forms a part of the EU Gangs Project, which consists of 7 partners from across Europe
including 3 from the West Midlands in Britain, and 1 each from Greece, Romania, Italy and Cyprus.
(Please note that background information on the Project can be accessed via the Project’s website –
www.eugangs.eu).
In particular the focus of this report is to summarise the activity contained within Work Package 6 of the
Project, which required 6 of the partners (ie all of them except the Co-ordinating organisation, Titan
Partnership) to deliver training to their selected trainers in their respective local/national contexts based
on a framework for training developed by University College Birmingham, and delivered by UCB’s staff
to ‘experts’ or ‘master’ trainers sent to be trained by each of the partners for 5 days, to Birmingham in
July 2015. Those trainers (also referred to as ‘experts’ or ‘master’ trainers) who were trained in
Birmingham in July 2015 have, in conjunction with the respective partner organisations, been
responsible for the delivery of the training to others in each of their country contexts. Those who have
been thus subsequently trained by the ‘experts’/’master’ trainers, will be responsible for drawing on
their training to train relevant practitioners on a 90 hours Vocational Educational Training (VET)
Programme in each of their respective country contexts. This ‘cascading’ model of training is a unique
aspect of the EUGangs Project.
This report collates and summarises the key, salient points from the national reports submitted after the
delivery of the Training the Trainers (Working With Gangs) training programme by each of the partner
organisations in their respective countries, as part of the EU Gangs Project. The reports from the 6
partners are located as an appendix.
All the partners successfully delivered the programme within their respective contexts in the specified
time frame for this work package ‘activity’ i.e. between October 2014 and January 2015. The base line
requirement was that each partner would go on to train a minimum of 5 trainers, following the training
received by their ‘experts’ at the master/expert Training the Trainers Programme delivered by University
College Birmingham’s trainers in July 2014 (at St Georges Community Hub, and supported by the Project
Co-ordinator, Titan Partnership). In line with the project objectives, trainees in each of the partner
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organisations countries / contexts were trained by trainers who had therefore attended, been trained
and successfully completed (including the submitting of the assessment) the Training the Trainers
‘Experts’ 5 days Training Course in Birmingham in July 2014, which was planned and delivered by UCB’s
lecturers (Craig Pinkney and Dr. Sangeeta Soni).
This ‘Master/Experts’ course was also validated by University College Birmingham (UCB) as a Continuing
Professional Development, Higher Education Level 4, 20 credits module and all the ‘experts’/trainees
who originally successfully completed the assessment for the module, gained the credits (as a transcript)
and were awarded a UCB Certificate. As such all the trainers from each of the EU Gangs partner
organisations (that is, 14 in total), successfully gained this qualification, which was important for the
quality assurance purposes of the project, and ensured that all the trainees had a good level of
knowledge, understanding and skills enhanced by their participation in the ‘Experts’ programme.
This report is structured in line with the sections from the original national reports (see appendix) and
therefore includes the following sections:
Students’ Profiles
Attendance Patterns
Delivery
Reflections on Assessment
Resources
Student Feedback
Staff Feedback and Reflections
Conclusions
Next Steps
It is important to restate the 5 learning outcomes for the Training the Trainers programme, as they were
agreed at the EU Gangs second transnational meeting in Lyon (in March 2014), and used by University
College Birmingham’s trainers as a framework for the delivery of the ‘Expert’ (Master class) Training the
Trainers course in July 2014.
The 5 learning outcomes are:
1. To be able to facilitate discussion and generate understanding about national policy relating to
gangs and the local frameworks through which they are applied.
2. To facilitate exploration of effective intervention and communication in a gang – related
environment.
3. To be able to facilitate reflection on working safely in a gang – related environment.
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4. To be able to facilitate understanding and application of relevant perspectives drawn from social
psychology in order to develop practice in working with gangs.
5. To be able to facilitate understanding of the social contexts, factors and forces that create,
sustain and promote gangs and gang membership.

Student Profiles
In each of the different country contexts the requirement to train a minimum of 5 trainers was met and
in many cases exceeded (see table 1 below). In general it seems clear from the national reports that
each of the partner organisations were not only successful in exploiting existing links and networks with
appropriate ‘sector’ organisations and professionals, but also used this opportunity to offer this unique
training to co-professionals to develop important strategic links, that potentially could contribute to the
future sustainability of the project as a whole.
In all the country specific and regional contexts represented, the profiles of the trainees recruited,
reflected the local needs and policy directives related to issues of youth delinquency, violence and
working with gangs and in gang-impacted environments. As such, each of the partner organisations
targeted organisations and co-professionals involved in both law enforcement and prevention- (health /
well-being promotion) related strategies / initiatives. The opportunity to bring together professionals
potentially with perhaps often ‘opposing’ perspectives (by virtue of their roles and professional
frameworks and approaches) on the issues tackled by this project, through a common purpose of
training trainers, was particularly significant in all contexts.
In the West Midlands (Birmingham and the Black Country), Walsall College’s and University College
Birmingham’s, trainees came from the Youth Service, the local authority’s Housing Department, and
through third sector / voluntary organisations, and from secondary schools. Significantly at least 6 of
UCB’s trainees also included ‘community activists’ – i.e. individuals from communities where the issue of
gang and youth violence impacts on the quality of community life, whereby individuals within these
communities decide to take ‘independent’ action on issues such as youth
/ gang related violence as they affect the quality of life for them and co-citizens in their communities
(thus impacting on community cohesion). This is an example of the Asset Based Community approaches
being put into practice as described in previous project reports (and especially outlined in the initial desk
research from the EUGangs Project).
The Greek (through Action Synergy) and Cypriot trainees (through Eurosuccess) reflected the clearly
very different environmental and policy contexts and approaches and therefore included individuals
from the Coastguard Department, the Police, from the formal education sectors, Juvenile Courts,
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Prisons, Sociologists and Psychologists, Ex-prisoners, Workers from Youth Support Centres, Probation
Officers, Lawyers, Community Workers and Students.
In Italy (through CEIS), the balance of trainees seemed to reflect those more engaged in developing
strategies for both, dealing with and nurturing clients who were already within the local referral
‘systems’ and those involved in developing preventative models of practice. Therefore they included
individuals with professional expertise in youth centre and social education, conflict mediation,
integration, rehabilitation, health promotion, bullying prevention, counselling and girls’ work.
Finally the Romanian context (through CPIP) included individuals with a background in Policing,
Probation, Prisons, alongside individuals involved in child protection and in education (through the
Regional Center of Resources for Psycho Pedagogy).
Across the EU Gangs Project partnership a number of different methods were used to recruit the
trainees for the Training the Trainers programmes. These included the use of social media such as
Facebook, writing of articles and utilising local radio and newspapers, and newsletters, strategic
targeting of individuals in key policy development positions within relevant sectors, use of existing
students’ and professional networks, and through word of mouth. It is important to also point out that
the existing integrity, credibility and reputations of the trainers responsible for the delivery of the
programmes, and of the (partner) organisations that they were affiliated to, also played a significant role
in attracting applicants / trainees willing to be trained.
Tables 1, 2 and 3 provide information about the students recruited and trained by each of the partner
organisations, in regard to the numbers trained, and including the breakdowns in relation to gender and
ethnicity. It is once again important to remember that the numbers outlined in the tables below are in
addition to the 14 ‘expert’ trainers that were trained through UCB’s ‘master’ class in July 2014.

Table 1

Students / Trainees / Trainers Numbers
Trained

Partner Organisation

Number of Trainers Trained

Action Synergy (Greece)
In Crete
In Athens

14
10

In Total
CEIS (Italy)
CPIP (Romania)

24
8
5

New skills and competences to address skills gaps and mismatch within the sectors working with Gang and
Youth Crime across Europe (EUGANGS). (539766-LLP-1-2013-1-UK-LEONARDO-LMP/ Grant Agreement 2013 3382 /001001). This project has been funded with support from the European Commission. This publication [communication] reflects
the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information
contained therein.

6

Eurosuccess (Cyprus)
UCB (Birmingham, UK)
Walsall College (Walsall, UK)

22
17
10

Total Trained Trainers

86

Table 2

Trainees Trained in Relation to Gender
Breakdown.

Organisation

Male

Female

Total

Action Synergy
(Greece)l
CEIS (Italy)
CPIP (Romania)
Eurosuccess (Cyprus)
UCB (Birmingham
U.K.)
Walsall College
(Walsall,U.K.)
Totals

6

18

24

2
1
4
6

6
4
18
11

8
5
22
17

10

0

10

32 (37%)

54 (63%)

86 (100%)

Table 3

Trainees Trained In Relation to Ethnic
Background Breakdown
Ethnicity of Trainees

Organisation

White

Action Synergy (Greece)
In Crete
CEIS (Italy)
CPIP (Romania)
Eurosuccess (Cyprus)
UCB (Birmingham U.K.)
Walsall College (Walsall,U.K.)
Totals

24
8
5
22
3
4
66(77%)

Mixed

Asian

Black

3
3(3%)

14
3
17(20%)

Other
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In relation to the above data included in Tables 1, 2 and 3, it is important to note that 86 trainers have
received training across the partnerships within the EU Gangs Project, in addition to the ‘original’ 14
‘master’ trainers. This is more than double the baseline figures set at the beginning of the project (i.e. of
35 trainers).
In relation to gender it is interesting that on balance more women than men have been trained (54
(63%) of women compared with 32 (37%) of men), but this may reflect general trends in regard to the
better representation of women in the social care and education oriented sectors / professions. The
exceptions in this regard came from CPIP (Romania) and from Walsall College (UK).
Table 3, (the figures in regard to the ethnic background of the trainees trained), provides an interesting
point of analysis. It is significant that 66 (i.e. 77%) of those trained were from “White” European
backgrounds, with only 17 (20%) and 3 (3%) of the remaining trainees coming from Black or Asian
backgrounds respectively. In some of the partner contexts, such as in Romania, the ethnic diversity
within the population is limited and therefore it is perhaps not surprising that in such contexts the
backgrounds of the samples are quite ethnically homogenous. It is important to note that the ethnic
diversity amongst the total trainees trained is only present in the UK samples (i.e. through University
College Birmingham and Walsall College), where in fact the ethnic minority trainees are in the majority.
There may be a number of significant inferences to draw from this, all of which may help to generate
reflections, discussion and discourse between the EU Gangs Project partners. This is especially
important given the fact that the original desk research for the project often cited migrant communities
(amongst other factors) as sites for the emergence of disaffection amongst young people. Some of the
inferences that can be drawn from this data include:
i)

ii)

iii)

iv)

The lack of ethnic diversity in the trained trainees is reflective of the lack of representation
of professionals / workers in the relevant sectors from ethnic minority communities in the
respective country contexts (reflected by the ethnic profile of trained trainees).
That the ethnic minority communities in the respective country contexts represented in the
EUGangs Project, are in fact at different stages of settlement and integration in each of the
respective countries where they are not represented in the trainees trained sample (and
that in fact minority communities in the UK have a comparatively longer history of
settlement and therefore a more pro-active pattern of involvement/practice in the relevant
sectors).
That there may be issues of institutional racism that need addressing in the countries where
the trained trainees sample clearly does not reflect the diversity within the population
demographics of the country in question.
That the diversity in regard to the population demographics are not significant to warrant
special attention (i.e. that the population is largely culturally homogenous).
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v)

vi)

That the potential imbalances related to ‘client’/worker dynamics in regard to factors of
race and ethnicity in communities that are ethnically diverse, may require specialised
training for trainers to appreciate, understand and acquire the skills to overcome the
potential barriers created by issues of trust, often significant in cross cultural dynamics
between communities where power is contested.
That in country contexts where ethnic diversity is a feature of population demographics,
organisations involved in education and training must identify strategies for encouraging
both recruitment from ethnic minority communities and encourage engagement from
significant, strategically positioned individuals from within the ethnic minority communities
and encourage engagement from significant, strategically positioned individuals from within
the ethnic minority communities settled in those countries.

Attendance Patterns
The delivery of the Training the Trainers course in each of the respective regional and national contexts
was not prescriptive. Therefore each of the partner organisations and their respective ‘expert’ trainers
were able to liaise with their trainees and decide together on the best suited pattern of delivery within
their respective contexts.
As such, therefore there were a variety of delivery/attendance patterns used. For example in Greece
(both in Athens and in Crete where the course was delivered), the training was delivered mainly on
weekends; in Romania it took place on 8 Friday afternoons (for 4 hour sessions each); in Cyprus it was
over 5 weeks (1 day each week); at Walsall College it was delivered on Tuesday evenings over 3 months;
in Birmingham (UCB) it was delivered over 3 weeks in November 2014 (on Tuesday and Friday evenings
and on 2 Saturdays), and finally in Italy, it was delivered fortnightly on Friday afternoons and supported
by on-line resources developed by CEIS.
On the whole training sessions ranged from lasting 3-4 hours to a full day (6-8 hours). The training was
delivered in a range of settings, including usually in appropriately designed and equipped rooms
belonging to the respective partner organisations, in rooms ‘loaned’ from institutions that the trainers
were affiliated to (such as the school in Athens), or as in the case of both Crete (Greece – Action
Synergy) and Cyprus (Nicosia - Eurosuccess), in rooms rented from hotels with appropriate training
facilities in central, accessible locations.
In all cases the trainers’ reflections on the pattern of delivery including the length, duration and facilities
for their respective courses were generally positive.
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Reflections on Assessment
Training the Trainers course, the original assessment (written as a part of the validation of the course as
a Continuing Professional Development 20 credit Level 4 Higher Education module) by University College
Birmingham, was adopted and used by the partners. However, it is important to note that completion
and submission of the assessment by trainees was not a compulsory element of the course, whereas
regular attendance was clearly a requirement.
Attendance Certificates were issued to qualifying students by the respective partner organisations using
a template developed by the Titan Partnership. However, trainees were generally encouraged to
complete the assessment as the task/assignment requirement was based on planning and writing a
lesson plan on each of the 5 learning outcomes (stated in the introduction of this report). This
assessment therefore was designed to embed the skills and knowledge learnt on the course.
All the partners said they used the original resources made available to them through the EU Gangs
extranet, such as the powerpoint slides and the handbook from the ‘expert’ Training the Trainers course
in July 2014. These were translated into native / home languages as required by each of the partner
organisations in time for their course delivery. All the trainers also made use of the teaching / learning
techniques and exercises that were modelled by the trainers in the ‘expert’ Training the Trainers course
(in July 2014).
However it is important to note that in many cases, additional resources were also located and used
(such as writing frames used by Walsall College) and country – specific, and linguistically appropriate
audio-visual resources were located. In such cases partners and their trainers have been encouraged to
send the links to their researched and selected audio – visual resources to Action Synergy (who are
responsible for developing the project’s E-learning platform), for future use.
In many cases external speakers and performers were also brought in to support the teaching and
learning processes on the course for example, Walsall College teamed up with 20 drama students from
Birmingham City University’s Applied Performance programme for one of their scheduled sessions. This
led to a performance in a local theatre, attended both by trainees and young people; CEIS invited 2
specialist trainers to explore strategies to cope with aggressive behaviours; and UCB held an open
lecture delivered by Dr. Martin Glynn on ‘Desistance’ as a part of their final session.
In addition, CEIS (Italy) also developed online resources (such as interactive questionnaires and
databases), and an e-learning platform to support the delivery of their course, and made use of on-line
forums to develop and encourage communication between their participants. This was especially
important given their decision to run the course fortnightly.
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Delivery
The planned schedules for delivering the teaching / learning experience and therefore the required
patterns of attendance have already been discussed to some extent in this report (under ‘Attendance
Patterns’). However it is important to reflect on some of the unique elements to emerge from the
experience of delivering the Training the Trainers course using varied patterns of attendance, and with
differences in emphasis and focus influenced by perceptions and evidence of local need, strengths and
experiences of the trainers delivering the course, and the established expertise of the partner
organisations within the EU Gangs Project.
Through the delivery of the course, each partner contributed at least one element which was unique to
its conceptualisation and the delivery of the content (in relation to both developing understanding,
knowledge and skills). For example, Walsall College’s work with 20 drama students on an Applied
Performance Programme, to explore social factors “which heightened the risk of young people entering
a gang lifestyle”, alongside the course trainees, provided a forum for discussion with a wider audience,
and exposure to performing arts techniques to explore issues. The fact that this workshop took place at
Birmingham City University, and the ‘explorations’ (using drama) culminated in a performance in a wellknown theatre, which included a younger audience, also gave the course delivery a unique impetus.
Furthermore, Walsall College’s development of investigative / research tools such as “practitioner
enquiry” enabled the course trainees to contribute to the generation of knowledge based on their
experience and perceptions of need in relation to the gangs agenda in their local area and wider region.
Action Synergy’s (Greece) adaptation of the resources to make them more relevant to the Greek
context, especially in regard to the preparatory research undertaken to locate ‘suitable’ audio-visual
resources was exemplary. It was important for the two Greek ‘expert’ trainers to share the ‘fruits’ of
their research with each other, and with Eurosuccess (Cyprus), because of the shared language between
the three contexts where the Training the Trainers course was delivered (i.e. Athens, Crete and Nicosia).
Both, in the Greek and the Cypriot contexts the acknowledgement of the absence of organised gangs,
led the focus of their course delivery to be on more preventative work and on youth, and on vulnerable
groups at risk of potential involvement in gangs.
In both these country contexts (Greece and Cyprus) the engagement with the safe working objective
provided a focus for engagement with new ideas, concepts and practices (as witnessed by their expert
trainers through the delivery of the ‘Expert’ Training the Trainers course in July 2014, through
discussions with the British – based trainers and trainees regarding the more developed legal
frameworks and the implementation of risk – management policies in Britain).
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In the Cypriot delivery of the Training the Trainers course, the focus on safe working, in fact led to the
development of 3 further objectives including:
1) To be able to understand the reasons for young people joining gangs.
2) To be able to handle / work effectively and safely in a gang related environment.
3) To help other professionals, parents and the society to deal with youth at risk.
CPIP’s (Romania) entire approach to the delivery of the course was different and therefore unique from
that used by the other partners. They made a conscious decision to target, involve and therefore train
individuals in strategic positions who would subsequently be able to influence both, the development of
policy (which is considered a relatively emergent area in regard to the gangs agenda in Timisoara), and
the recruitment of the students for the VET programme (Vocational Educational Programme), to be
delivered subsequently by the trained trainees from The Training the Trainers Programme.
Therefore, although CPIP trained only 5 participants they were significant ‘social actors’ in the sector
selected to ideally mirror the 5 objectives (and therefore the 5 areas of subject focus on the course).
These 5 trainees were encouraged to subsequently each identify / select and focus on one “favourite”,
and thus become the lead trainer for that objective / area of focus. This also helped to ensure that in
the delivery of the VET programme (which will also mirror the Training the Trainers 5 objectives
framework), there will be a sharing of the delivery of the content, whilst also ensuring that students /
trainees on the VET programme will be able to experience different methods of delivery from a varied
team of professionals.
University College Birmingham’s invitation to encourage a wider audience to attend Dr. Martin Glynn’s
‘open’ lecture on “Desistance” as the final session of the course, not only ensured a vibrant discourse on
an important aspect of the ‘gangs agenda’ with a highly experienced and reputable practitioner and
academic, but also ensured that the course participants / trainees felt invigorated and requested some
form of continuation of the sharing of experiences nurtured through the intensive three weeks of the
course. This, alongside the use of ‘storying’ through the work of James Gregory (and his Manchester –
based organisation) Fathers Against Violence (FAV), provided an impetus for the potential development
of a Community of Practice at UCB on the issue of ‘Youth Violence, Gangs and Gang – Impacted
Communities’. The intention is for this Community of Practice to meet every 6-8 weeks and to inform,
plan and support research and a series of seminars on related issues open to a wider audience through
UCB.
CEIS’s (Italy) unique use of ‘real time’ streaming on Youtube of the training, plus the development of an
e-learning platform have already been discussed as important features of their Training the Trainers
course delivery.
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In addition, CEIS’s invitation to ‘experts’ to come into the course and to discuss and demonstrate actual
techniques and strategies “to cope with aggressive behaviours and react to them as a team, in order to
recover after accidents and violent events”, and explanation of “some physical protection methods to
give staff some hints empowering their comfort in working in dangerous environments”, provided
another point of uniqueness in their delivery of the course.
It is important to remember that these points of difference or uniqueness, detailed above from each of
the respective points of delivery of the Training the Trainers course, were accompanied by many
commonalities in the delivery of the course. This next section of the report will end by providing a
summary of these commonalities briefly.
Firstly, all the organisations and their respective ‘expert’ trainers made use of the original material from
the course delivered to the ‘experts’ by University College Birmingham’s trainers in July 2014. Both
Walsall College and to a lesser extent Eurosuccess (Cyprus) changed the order of the delivery of the
content (delineated by the learning outcomes), but nevertheless made use of the material.
The course handbook was (including the appropriately translated versions) used by all the trainers in
each of the respective countries. In all cases, except that of Eurosuccess (Cyprus), the trainees / course
participants were given access to the handbook. In Cyprus (Eurosuccess) the ‘expert’ trainer used the
handbook to support his delivery of the course content.
Finally, in all delivery contexts, the exchange of ideas and practice facilitated through participation in the
course was considered significant and even invaluable. This was particularly exemplified by the
experience in Italy (CEIS) where “all the trainees presented their favourite approaches and we let them
confront with the models suggested by the trainers in Birmingham.”
Furthermore as Florin, the Trainer from CPIP (Romania) said, “During the course we have established the
importance of creating a link between institutions and organisations in our city who have activities on
this line.”

Student Feedback
As the Training the Trainers course framework evolved around each of the 5 learning outcomes, it would
be helpful to present the salient points made in each of the National Reports (see appendix), in this
section.
As such, students / trainees’ feedback relating to the first learning outcome generally seemed to value
the “Open discussion with colleagues with regards to how policy affects them in their professional
capacity…“ (Walsall College). Also there was a general acknowledgement that the content delivered in
New skills and competences to address skills gaps and mismatch within the sectors working with Gang and
Youth Crime across Europe (EUGANGS). (539766-LLP-1-2013-1-UK-LEONARDO-LMP/ Grant Agreement 2013 3382 /001001). This project has been funded with support from the European Commission. This publication [communication] reflects
the views only of the author, and the Commission cannot be held responsible for any use which may be made of the information
contained therein.

13

relation to this learning outcome generated “new knowledge”, “especially regarding how triggers can
generate policy in line with the political ideology of the governing party” (University College
Birmingham).
However the sharing of experiences between trainers also led to an acknowledgement that policy
implementation often lacks “staff to implement them, special and properly trained staff, lack of
assessment and evaluation, lack of adequate and stable funding” (Action Synergy, Greece).
The trainees at CEIS (Italy) also valued the chance to learn about policy development and results of
“consultation meetings in other countries”. This aspect of the content delivery that encouraged the
drawing of comparisons and contrasts between national and regional contexts also led to “original
contributions to the discussion and practical examples of good practices”.
The second learning outcome that related to the facilitation and exploration of effective intervention
and communication in a gang – related environment provided students / trainees with valuable theory
and its application such as the “Karpman Drama Triangle – understanding TA and how apparent it is in
general interactions” (Walsall College).
Learning about Emotional Intelligence, the history of English language development and understanding
semiotics, Maslow’s Hierarchy of Needs, were also identified by trainees (University College
Birmingham). Again, the sharing of “real-life experiences” was important. (Action Synergy, Greece).
The platform that this learning outcome provided for the sharing of experiences, also reflected the level
of experience that course trainees brought into the course. As the CEIS (Italy) report states,
“This one was the field which our participants were more skilled, so we promoted a workshop where all
the trainees presented their favourite approaches and we let them to confront with the modules
suggested by trainers in Birmingham.
Learning outcome 3 on working safely in a gang – related environment, seemed to enlist a lot of
discussion and debate especially in country contexts where the development of policy and its
implementation in this area seemed a little less formally developed (compared for instance, to the
British context). As the Action Synergy Report (Greece) suggests, “This section attracted the interest of
all in a great extent as for most it was the first in contact with concepts like “work safely” and “risk
assessment””. As the Greek report also points out, “Most keep forgetting that the specific characteristics
of gang members can put them at risk”. As has been stated in this report earlier, CEIS (Italy) brought in
specialists to advise trainees on practical techniques to manage aggression and danger from prospective
clients.
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The focus on this learning outcome also supported discussion on local issues. Therefore, as the Walsall
College Report states it generated “considerations for safe working around alcohol and young people
under the influence….”.
The fourth learning outcome introduced trainees to relevant perspectives drawn from social psychology
in order to develop practice in working with gangs. Again, the course content relating to this outcome
either introduced trainees to some relevant theoretical perspectives for the first time, or facilitated
discussion that enabled them to use the material “as guidelines and [thus] letting the trainers to adapt
the training tools on which they feel more confident”. (CEIS, Italy). For some it also functioned as a
‘refresher’: “This was also an “easy” topic for most participants as this topic is also covered during their
education (higher education)“. (Action Synergy, Greece).
The fifth and final learning outcome on facilitating understanding of the social contexts, factors and
forces that create, sustain and promote gangs and gang membership, generated healthy levels of
discussion and sharing of experiences. As Walsall College’s report suggests the trainees valued
“exploring issues with others and using real life scenarios, such as the riots – discussion enabled our
group to investigate those factors from each individual’s perspective”.
As social phenomena may vary from one country context to another, it was important for the ‘expert’
trainers to make appropriate adjustments to the material provided from the ‘master’/’experts’ class in
July 2014. This was generally acknowledged, as the CEIS (Italy) report confirms:
“The materials and reflections suggested in Birmingham have been integrated with some
anthropological and sociological theories adapted to the Italian context…”.

Staff Feedback
Staff feedback from all the partners on their experiences of delivering the Training the Trainers course
generally echoed some of the feedback captured from the trainees. In essence the opportunity to bring
together like-minded, often very experienced professionals to train on issues where the focus was clear
(and based on the framework provided by the 5 learning outcomes for the course) was considered
valuable and significant.
The ‘master’/’experts’ class training provided by the UCB trainers in July 2014, provided a solid
foundation, from which each of the ‘master’/’expert’, individual or teams of trainers could develop
appropriately contextualised content for their respective regional or country contexts. The EUGangs
Project remit and the framework (and thus the learning outcomes) for the Training the Trainers course
were both, equally robust and flexible / adaptable for this purpose.
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As one of the reflective comments from Eurosuccess (Cyprus) states, “In my opinion, all the lesson units
were very useful”.
And as feedback from CEIS (Italy) also said, “The training model has been adapted very well”, leading to
the creation of “a unique model”.
Finally, CPIP’s reflective comments from their trainer provides a positive point to end this section on:
“For me as a trainer and a police man at the same time, it was a beautiful and useful experience because
I came into possession of several new information, both from England and from other countries involved
in this project”.

Conclusions
It is evident from the experiences based on the delivery of all the Training the Trainers courses in each of
the respective country and organisational contexts, overseen by the EU Gangs Project partners, that the
framework for delivery provided by the 5 learning outcomes, is clearly fit for purpose. Furthermore this
framework provides a sound basis for the development of the context for the Vocational Educational
Training (VET) programmes that are currently being planned and will be delivered by each of the
partners in the next ‘phase’ of the EU Gangs Project.
The delivery of the Training the Trainers courses by the ‘expert’ trainers trained during the ‘master’ /
‘expert’ training programme by UCB in July 2014, have all clearly achieved their aims, and in many cases
these have been surpassed (given that more than double (86) of the required number of trainers have
now been trained).
The process of training the trainers provided some unique , invaluable opportunities for ‘appropriately
positioned professionals’ or ‘social actors’, to come together and engage in discussions, the sharing of
experiences and the visioning of potential solutions to very real and current issues affecting young
people engaged in violence or involved in gang – related activities across Europe.
It is hoped that the inferences drawn in this report on the imbalances in the trainees sample regarding
ethnicity (and the ensuing cultural and racial backgrounds) of the trainees will provide a source for deep
reflections and discourse between partners.
Each of the contexts in which the training has been delivered across the partner organisation and
countries, has resulted in producing something ‘unique’ in relation to the techniques and methods used
in the delivery of the course and this is something that nurtures development and learning between
partners.
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Overall the feedback from both the trainees and the ‘expert’ trainers in regard to the content, delivery
and purpose of the EU Gangs Project as a whole has been overwhelmingly positive.

Next Steps
The following include some of the forthcoming commitments for the EU Gangs Project emanating from
the completion of the delivery of the Training the Trainers Programmes by the respective partners:
-

Each of the partners in each of the countries represented in the EUGangs Project (with the
exception of Walsall College) need to plan and accredit a 90 hours VET programme based on the
Training the Trainers framework (guided by the 5 learning outcomes). The exception to this is
Walsall College who will run the City and Guilds accredited level 3 programme in Community
Safety (Working With Gangs), which was written/developed by University College Birmingham
and St Georges Community Hub, and which has also been/is being piloted by University College
Birmingham.

-

UCB is currently disseminating the lesson plans and content for the 5 units (mirroring the 5
outcomes of the Training the Trainers Programme), that they have developed as a part of their
piloting of the City and Guilds accredited level 3 Award/Certificate in Community Safety
(Working With Gangs). These will be uploaded onto the EU Gangs Project e-learning platform by
Action Synergy.

-

The respective project partners and their trainers will be able to adapt and make use of the
materials/content provided by UCB via the e-learning platform as they see fit in regard to their
local/regional/national contexts and plan their content in accordance with this.

-

The respective project partners need to plan the recruitment of students for their VET
programmes, once this has been accredited, timetabled/scheduled etc

-

The partner organisations now need to move on to deliver the VET programme, making use of
their ‘bank’ of trainers who have been trained through the Training the Trainers Programme.
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